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I. EXECUTIVE SUMMARY 

Program Tile: Humanitarian Aviation Support Services - Iraq 
Grant No. HDAG40-0340131-00 

CountriesIRegions: Iraq and neighboring region, in particular Jordan 

DisasterMazard: Complex Emergency 

Report Time Period: 1 October to 31 December 2003 

Objective: Provide aviation support of 160 block hourslmonth to 
humanitarian agencies requiring access to lraq from Kuwait andlor Jordan 
as well as internal transportation within lraq. 

Since the inception of the program on May lst, the demand for air service throughout 
lraq has steadily risen. This past quarter Air Sew flew 57.4 hours over the budgeted 
average Mock hours of 160 per month. In total the program fkw 217.4 Mock houn. 
Both aircraft continue to fly well over the program hours even with the larger capacrty 
aircraft'. 

US GOVERNMENT RESOURCES (USD) 

I 1 1 Gnnt Total j 
Budaet throuah 31 December 2003 1 $5.309.876 1 $5.309.876 

I Originally the program used two King Air 200 with 9 persons seat capacity. Beech 1900 Ds replaced the 
King Air's allowing for full standing room and capacity for up to14 pacsengen per flight (depending and 
cargo). 

$747,321 
$2,605,289 
$2,704,587 1 

" - 
Expended th~s Penod 
Cumulatwe expended to date 
Balance 

$747.321 
$2.605 289 
$2,704,587 
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II. PROGRAM PERFORMANCE 

Air Sew's mandate is the provision of safe, reliable air transport service to the 
humanitarian community including donor agencies and non-governmental organizations. 

This last quarter continues with increased insecunty concerns in lraq. The November 
missile attack against a non-military fixed-wing aircraft (DHL Airbus A300 cargo carrier)' 
surprised everyone and has resulted in the cancellation of flights by other non-military 
passenger carriers. Air Sew is now the sole non-military carrier for the humanitarian 
relief effort. Here are some significant quarterly changes: 

b In this quarter alone, passengers progressively increased almost 13% from 885 
in October to 999 passengers in December, by-passing the usual year end 
reduction due to seasonal holidays and year end celebrations. 

N Similar to experiences in other programs the demand for cargo decreased as 
passenger demand has increased. Cargo fell from an average of 41 metric tons 
to about 22 metric tons. The fall could also refled a change in passenger 
intention, as less people are staying for long periods of time. 

b The limited availability of passenger air sewice into lraq resulted in high volume 
of flight requests from parties other than humanitarian organizations and 
designated agencies. In close consultation with OFDA, Air Sew has devekpd a 
passenger protocol clearly outlining eligiMe passengers and the passenger 
responsibility. The protocol, instituted November 1, has ensured that only those 
with the proper credentials fly on grant funded Air Sew aircraft.' 

N Due to the high volume of flight requests Erwin Temmerrnan (Country Director) 
recommended we add another Beech 1900D to the Air Serv fleet. The flexibility 
of scheduling three aircraft will result in more adaptable, responsive and effiaent 
flights. The aircraft (ZS-OYJ) arrived the end of December and will be fully 
operating in January. 

Overall the program continues to expand its capabilities through more adaptable and 
increased number of aircraft. We have doubled the capactty of our original assessment 
of two King Airs and yet we are still not meeting demand. Currently Don Cressman. Vice 
President of International Operations is investigating alternative larger capauty aircraft 
that would allow us to increase our passenger intake. 

A. Performance against Objectives 

Objective 1: Provide dedicated aviation support to humanitarian agencies 
requiring access to lraq from Kuwait andlor Jordan as well as internal 
transportation within lraq. 

' BBC News. November 22,2003 
' The Protocol reviewed and approved by Air Serv and OFDA. It  has been in place since November and it 
has worked extremely well. 
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B. Indicators for Passenger Numbers, Block Hours, Medivac Availability 
Quarterly Indicators for the Quarter 4 (October 1 to December 31,2003) 

2 Beech 1900 D 

(2 Beechcraft 1900D 
aircraft, or similar) 

Objective: Provide 
aviation support to 
humanitarian agencies 
requiring access to lraq 
from Kuwait andlor 
Jordon as well as internal 
transportation within Iraq. 
Evacuation and 
Medivac availability 

TargetlHourslMonthlAircraft 

Flight days available 

80 0 Block Hours 

'Add i t i l  breakout please see A 
Breakout) 

Effective, timely. safe and 
reliable access to at-risk 
populations for continued 
risk evaluations and 
provision of humanitarian 
assistance and rehabilitation. 

1 

Every Day 

*ActuaVHours/Month/Aircraft 

90 days 

108.7 Block Hours I 

C. Success Stories and Program Highlights 

Note Attachment 1 shorn hours by specnic a~rcrafi 

hours /month I 135 O/O of projected 

I were carried out. 
90 days I At least one aircraft 

Average 933 
passengers and 
21.77 metric tons 
of freipltimonth. 

Every Da) 

mas a\ailable on 
e \ e n  &? of the 
quarter. 

il) and AUadmmt 2 (Dae Paampcr 

hours. 

30% more passengers 
flown over last 
quarter. Cargo i s  
donn. 43% in 
response to the 
increased 

4 passengers. 
At least one aircraft 
nas a\ailable on 
e \en  da! of the 
quarter. And 5 
medical e\ acuations 

The impact of Air Sew's accessibility and availability to the targeted population, the lraq 
people stretches from the north, Erbil, down to Baghdad and Basra. On November 11". 
Air Sew evacuated Baby Byan (4 days old)from Baghdad to Amman. Due to the critical 
nature of the baby's condition (transposition of the great arteries) Air Sew made 'speaal 
arrangements' with the immigrations offiaals at Marka airport by pleading for entry visas 
in the case of Baby Byan and her parents. Jordanian officials were very cooperative and 
issued the appropriate visas.' Baby Byan was able to travel onward and receive the 

4 The ever changing security environment is changing the navel behavior o f  humanitarian d m .  The 
trend seems to be more tkquent navel with shoner stays. 
5 AS1 Iraq Program, Jordan Ops Manager Angie Van Wyk, November 22.2003. 
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necessary surgery. Air Sew used its good standing reputation and recognii 

In early December Air Sew received a special 
from needing special medical care from Erbil. 
The evacuation was coordinated by 
Humedica who has been working with the 
Kurdish Ministry of Health. The evacuation 
was delayed due to extremely bad weather. 
but eventually the children and their parents 
were flown to Amman. The children 
continued the journey to the US where a 
hospital had donated its services. According 
to Humedica there are an additional 600 
children in need of serious medical attention6. 

Air Sew was able to appropriately and quickly 
respond to these medical evacuations in a 
timely and reliable manner, gaining the 
necessary clearances and permissions. 
These are two examples of Air Sew's ability 
and flexibility in working in complex 
emergencies 

Ill. PROBLEMS AND SOLUTIONS 

Over the past quarter several issues have emerged, but the main concern remains 
insecurity. 

b Humedica has been operating in Iraq since the beginning of April. 

6 
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The primary threats continue to be Former Regime Loyalist and Islamic Extremist. Air 
Serv is aware of the increase of attacks involving non-Iraq civilians working in lraq and 
attacks on all types of aircraft. ' Air Sew has tried to decrease risk by limiting the 
amount of expatriate staff in lraq. Currently we have one operations manager and one 
security officer living in lraq. The secunty officer, a newly formed position, is dedicated 
to keeping abreast of all secunty issues, gathering information and limiting Air Sew's 
exposure to potentially dangerous situations. 

In October for a brief day and a half we were unable to obtain fuel on the ground in 
Baghdad. Due to a change in the fueling system the Officer in Charge would not allow 
refilling of Air Sew aircraft. After identifying the problem and obtaining proper 
clearances operations were back at full swing. Currently all Air Sew operated aircraft in 
lraq have proper fueling cards and permission issued from the Department of Energy of 
the United States Government. 

IV. RESOURCE USUEXPENDITURE 

Air Sew continues to greatly expand s e ~ c e s  within the approved budget. The 
elimination of a base in the costly crty of Kuwait, and upgrading the aircraft to larger 
1900D's has significantly decreased the cost per passenger. Though the 1900Ds use 
significantly more fuel; they also fly quicker, require less maintenance and carry more 
passengers. The high number of passengers which has lead to more than antidpatad 
amounts of program income (over $1,000,000 to date) and the cost reductions have 
allowed us to expand our operations and extend the time at no additional cost to the 
USG. 

7 CPA Operational Threat Update, 15 December 2003. 

7 



Attachment 1 

Block Hours Flown by Month and Aircraft 



These figures come from the Ops 2 Report 

. . .- .- - 
Block hours per aircnfl (Ave for Quarter) I 

Aircraft Oct Nov Dec Ave Last 114 Ave Difference 

Aircraft Oct Nov Dec Ave Last 114 Ave Difference 

ZS-OYK 347 524 447 381 
NZOOET 0 0 0 146 
ZS-OYD 567 475 486 358 
ZS-OYJ 32 32 

I 
-- 

Freight Carried Per Month ( ~ e t r l c  Tons) I 
Aircraft Oct Nov Dec Ave Last 114 Ave Difference 

Maura McKenney 
113012004 

-. 



Attachment 2 

Passengers Summary 
Attached listing by Date and Aircraft 



EOOZ 'IElWWO - EOOZ 'I JaWtJO :I0 .I.H043H A.I.IAI.I.DV LH311.4 m. 













F L I G H T  ACI'IVII 'Y R E P O R T  : November 01 ,2003 - November 30 ,2003 

A I R C R A F T  : ZS-OYK BEECH 1900 
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FLIGIIT ACI'IVITY IIISI'OKI' : From: 01 Dec 2003 

i 

To: 31 D r c  2003 

AII<CHAIT : G - O Y J  BEECH 1900 

. 

~- ~ 

International Development & Relief Board x I ,  Bearing Point x 3 
~p 

USAID x I .  International Medical Corps x I, CHF lnll x 4, TOIFOK x 2, SOIIEII. x I, Opcratian 
31-Dec-03 A n i ~ i i i ~ t i  I l :~ghdxl  Amman 

Mercy x I, Do Not Forget To Do Good x I, Bearing Point x I 12 


